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Importance of
a PLAN
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Business Plan

● A business plan is a written document that
describes in detail how a business, usually a
startup.

● Defines its objectives and how it is to go
about achieving its goals. A business plan lays
out a written roadmap for the firm from
marketing, financial, and operational
standpoints.
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3. My
Customers

are….
1. I have an

Idea . . .

4. My
Business
Plan is ….

2. My
Products

are. . .

5. Financers of My Venture are…..?

5 Essentials to
Be An
Entrepreneur?
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The
Components
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The business
plan

● The business plan admits the entrepreneur to the
investment process. Without a plan furnished in
advance, many investor groups won’t even grant an
interview. And the plan must be outstanding if it is to
win investment funds.

● Marketers want to see evidence of customer interest
and a viable market. Investors want to know when
they can cash out and how good the financial
projections are. Drawing on their own experiences and
those of the Massachusetts Institute of Technology
Enterprise Forum, the authors show entrepreneurs
how to write convincing and winning business plans.
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The Sequence
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Essentials

● A comprehensive, carefully thought-out business plan is essential to the
success of entrepreneurs and corporate managers. Whenever you are
starting up a new business, you will never face a more challenging writing
assignment than the preparation of a business plan.

● Only a well-conceived and well-packaged plan can win the necessary
investment and support for your idea. It must describe the company or
proposed project accurately and attractively. The plan must detail the
company’s or the project’s present status, current needs, and expected
future. You must present and justify ongoing and changing resource
requirements, marketing decisions, financial projections, production
demands, and personnel needs in logical and convincing fashion.
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WHY - The Business Plan?



Key Contents
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Executive
Summary
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Company &
Market
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The SWOT
Analysis
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Industry &
Product
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Strategies &
Finance
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The Money…

15



Designing the
Business
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5 Steps of Entrepreneurial Innovation
Process

3 Truths of
Entrepreneurship:

1. Customer Decides
What He Wants

2. Innovators Develop
New Means of
Doing Things

3. Entrepreneur Has
to Discover the
Best-Fit

M1

M2

M3
M4

M5

Use
New

Means

Successful
Entrepreneurs Ideate,
Innovate and Develop

Products/ Services that
Exceed Customers’

Expectations.

Innovate
Enablem

ent
Process

Imagine
New

Solution/
Possibility

Entrepreneur

Develop New
Solutions,
Which Has

Huge
Commercial

Potential

New Technologies,
Platforms and

Devices
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Sense Customers’
Pain-Points1



Opportunit
y Vs.
Clarity

Opportunity
and Clarity

are
inversely

Proportional

Longer You
Wait for

Clarity, More
Likely You
will Loose

18



Presentable
Logic…

The Business
Model Canvas is a
strategic
management
template used for
developing new
business models
and documenting
existing ones.
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Business
Model Canvas
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BMC
Smart
Doors
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